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MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
April 9, 2003

The Regents of the University of New Mexico met on Wednesday, April 9, 2003, in the
Roberts Room of Scholes Hall. A copy of the public notice is on file in the Office of the
President.
Regents present:
Larry D. Willard, President
Jack L. Fortner, Vice President
Maria Griego-Raby, Secretary/Treasurer
Sandra K. Begay-Campbell
Andrea L. Cook
James H. Koch
John M. "Mel" Eaves
Also present:
Brian Foster, PhD, ProvostNice President for Academic Affairs
Advisors to the Regents
Beverly Burris, PhD, President, Faculty Senate
Lorena Olmos, President, GPSA
Jennifer Onuska, President, ASUNM
Steve Ciepiela, President, Alumni Association
Members of the administration, the media, and others
Absent:
F. Chris Garcia, PhD, President
Patrick Kiska, President, Staff Council
Robert Goodman, Chair, UNM Foundation
Regent Larry Willard presided over the meeting and called the meeting to order at 1:34
p.m.
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EXECUTIVE SESSION
Immediately following the open meeting on March 10, 2003, the Regents met in
executive session and hereby attest that the only matters discussed in the executive
session were threatened or pending litigation pursuant to Section 10-15-1-H.(7), NMSA
1978, to review the regular litigation report from University Counsel.
ADOPTION OF AGENDA
Regent Fortner moved to adopt the agenda. Regent Cook seconded the motion. Voice
vote was taken and Board members unanimously approved the agenda. Motion carried.
PUBLIC INPUT
Dr. John Geissman, Professor, Earth and Planetary Sciences, gave public comment
regarding "Approval of Recommended Actions for Changes in Tuition & Fees and
Employee Compensation" discussing the ongoing problem with low salaries for faculty
and staff at UNM. He highlighted statistics and noted that graduating students are
frequently getting more in starting salaries than those UNM faculty who taught them-that UNM faculty salaries are at "the bottom of the barrel" as compared to peer research
institutions.
DOD

Regent Willard announced and welcomed Regent Mel Eaves, the Board's new Regent.

APPROVAL OF SUMMARIZED MINUTES OF THE MARCH 10, 2003
MEETING AND THE MARCH 21, 2003 MEETING OF THE BOARD OF
REGENTS
Regent Fortner moved for approval of the summarized minutes of the March 10, 2003
meeting and the March 21,2003 meeting of the Board of Regents. Regent Griego-Raby
seconded the motion.
Voice vote was taken and Board members unanimously approved. Motion carried.
ADMINISTRATIVE REPORT
Brian Foster, PhD, Provost/Vice President. for Academic Affairs, presented an
administrative report on behalf of President Garcia, who was out of the state on business.
Highlights from Dr. Foster's report were as follows:
Dr. Foster welcomed Regent Mel Eaves to the University.
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Faculty

Scott Tyo, assistant professor in Electrical & Computer Engineering received the
prestigious National Science Foundation Faculty Early Career Development Award.
Dr. Jesse Summers, professor of molecular genetics and microbiology at the UNM
School of Medicine and UNM Cancer Research & Treatment Center will receive the
prestigious Prince Hitachi Prize for Comparative Oncology award in a ceremony in
Tokyo in May.'

Elaine Borrelli, director of Engineering Student Programs, has been elected to the board
of directors for the National Academic Advising Association.
Students

The recipients of the 2003 Clauve Outstanding Senior Award at UNM have been
announced and will be recognized at' a reception this month. Recipients are Heather
Gabel, Sarah McKinney, Gil Morales, Rosalyn Nguyen and Angie Wilcox.
UNM Regents' Scholar Louis Metzger, a junior majoring in biochemistry, has been
named a 2003 recipient of the Barry M. Goldwater Scholarship.
Elizabeth Peck, UNM student double-majoring in music and Russian language, was
recognized and congratulated for being named a 2003 Truman Scholar.
Programs

The UNM Health Sciences Center and Lovelace Respiratory Research Institute have
received a $4 million grant from the National Institute for Environmental Health Sciences
to study asthma, cancer and other environmental health issues that impact the southwest.
Dr. Scott Burchiel, associate dean for research and professor of toxicology in the UNM
College of Pharmacy, will serve as the director of the project.
The Bureau of Indian Affairs Office of Indian Education Programs/Center for School
Improvement has awarded the Center for Development and Disability (School of
Medicine Pediatrics Department) $2.8 million to develop a comprehensive system of
personnel development in 83 BIA-funded schools across the Navajo Nation.
Community

Larry and Dorothy Rainosek, owners of the Frontier and Gold Pride Restaurants, were
presented an award as "Restaurant Neighbor of the Year" by the New Mexico Restaurant
Association. The Rainoseks are charter members of the UNM Presidents' Club,
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advocates for the Presidential Scholarship Program and Mrs. Rainosek is a member of the
UNM Foundation Board of Directors.
c c c

Regent Willard recessed the meeting and the Board traveled to the Health Sciences
Center where they attended Governor Richardson's signing ceremony.
Regent Willard reconvened the Regents' meeting at 3:15 p.m.
Elizabeth Peck, recipient of the Truman Scholar Award, joined the meeting and was
recognized by Provost Brian Foster.
Regent Willard spoke to the loss of the late Regent Donald Salazar, stating that, although
Regent Salazar did not have the opportunity to serve on the Board for very long, it was
apparent from the start that he wanted to serve in this capacity and that the Board had
looked forward to his contribution to the University.
COMMENTS FROM REGENTS' ADVISORS

Beverly Burris, PhD, President, Faculty Senate
Dr. Beverly Burris, President of the Faculty Senate, welcomed Regent Eaves. She
reported that the Faculty Senate has passed minor revisions to the core curriculum, that
the Senate will be sponsoring an educational forum (possibly two) this semester
regarding the war in the Middle East, that the Faculty Senate has been involved in the
presidential search, that the Faculty Senate is beginning the re-evaluation of the faculty
governance structure, and that the Faculty Senate is in support of Dr. Geissman's earlier
comments regarding ongoing problems with low faculty salaries.
Lorena Olmos, President, GPSA
Lorena Olmos, President of GPSA, welcomed Regent Eaves. President Olmos reported
that GPSA recently held elections of a new Council Chair and elections are being held to
identify a new president. She noted that the Student Health Center had given an
overview to GPSA on the services they provide; she announced upcoming events (flyer
distributed) and discussed the Fair Trade Organization efforts. She thanked Provost
Foster for the giving GPSA members the opportunity to serve on search committees.
Jennifer Onuska, President, ASUNM
Jennifer Onuska, President of ASUNM, welcomed Regent Eaves and reported that
ASUNM elections are to be held soon, announced Spring Storm's schedule of events,
that a parking structure forum is to be held to inform students and hear their concerns,
announced Fiestas project, that homecoming is already being planned, noted that a tuition
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forum was held, thanked Faculty Senate President Dr. Beverly Burris for putting together
the Mideast Forum, and thanked GPSA President Lorena Olmos.
Steve Ciepiela, President, Alumni Association
Steve Ciepiela, President of the Alumni Association, left the meeting early but Regent
Willard announced Alumni highlights distributed earlier on a handout; copies of Mirage
were distributed.
REGENTS' COMMENTS
Regent Begay-Campbell commented on the funeral of the late Regent Don Salazar and
how she believed that the attendance of several of the Regents was appreciated by the
Salazar family; she commented on the deep involvement he had not only to his
community but to his extended family.
CONSENT AGENDA
Regent Fortner moved to approve the consent agenda. Regent Begay-Campbell seconded
the motion. Voice vote was taken and Board members unanimously approved.
Motion carried.
A. Surplus Property Disposition Lists Dated 02/20/03 and 03/26/03
The Finance and Facilities Committee recommends approval to dispose of property as
listed on the surplus property lists dated 02/20/03 and 03/26/03.
Copies of the lists are hereby made a part of these minutes as Exhibit A.
B. Appointments to UNM Health Sciences Center Medical Staff
The Health Sciences Center Clinical Operations Board recommends approval of the
appointments to the UNM Health Sciences Center Medical Staff.
A copy of the appointments is hereby made a part of these minutes as Exhibit B.
DISCUSSION ITEMS FOR ACTION
Approval of Recommended Actions for Changes
Compensation

In

Tuition & Fees and Employee

Julie Weaks Gutierrez, Vice President for Business and Finance, and Curt Porter, Budget
Director, presented on this annual determination of policy regarding salary increases for
faculty/staff and the determinations that the Regents make regarding increases in
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tuition/fee levels. She noted that increases are driven by a number of factors and that a
copy of the Regents' policy on tuition and fees (distributed) states that there should be a
predictable way for the Regents' to increase tuition/fees on a moderate basis each year. .
She stated that another factor that drives tuition/fee increases are the appropriations that
UNM receives from the legislature and that a large component of what drives UNM's
tuition/fee increase is if the legislature increases UNM's tuition credit. Vice President
Weaks Gutierrez then gave a definition of "tuition credit" and stated that one of the top
priorities to the legislature each year is full funding of the formula. She explained the
annual UNM budget process and the process of setting legislative priorities, listing last
year's top priorities, and the involvement of many groups throughout the University;
summarized the legislative outcome and the Instruction and General (I&G) budget--the
core budget of the University and the budget into which tuition and fee revenues flow.
Mr. Porter and Vice President Weaks Gutierrez continued by giving a slide presentation
as well as a verbal summary of the recommendation of a 4.5% increase in tuition & fees
for resident, graduate, and undergraduates. Discussion.
Regent Fortner commented on his concerns that first generation New Mexico students,
who are considering UNM versus other institutions, could reach a point where tuition
rates would make the University inaccessible to them. Discussion.
Vice President Weaks Gutierrez continued by discussing statistical information,
comparing faculty salaries, cost of education at UNM versus peer institutions,etc.
Regent Koch asked informational questions regarding processes and preparation of the
overall budget, reviews and scrutiny of the budget. Brian Foster, PhD, ProvostNice
President for Academic Affairs, noted that systematic rotational reviews of academic
programs and accreditation reviews for all the professional programs are ongoing and that
his office is constantly considering priorities against a set of evaluations of programs.
Discussion.
Regent Koch voiced his concerns regarding the ongoing problem with UNM salaries and
his specific concern with Dr. John Geissman's earlier comment of how Dr. Geissman's
recent graduate student was making more in a starting salary than he is currently making
at the University after 19 years. Regent Koch asked if Regents could give a charge that
salaries would be adjusted to a certain level. Discussion. He voiced his concern about
faculty retention and the responsibility of the Board to address this issue; he discussed
problems with the funding formula and the way it is set. Discussion. Regent Koch stated
that he felt locked in to approving the increase proposed at this meeting but that with the
beginning of next year's budget process he proposed that Regents should study the
overall University budget, set goals, and then look to find ways to accomplish those
goals, such as increasing faculty/staff salaries. He stated that this would be his main
objective and stated that perhaps the new Regents would bring a "new eye" to such
Issues.
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Regent Begay-Campbell shared her understanding with Regent Koch's concerns,
commenting that the meeting where the Regents must approve the budget is, during her
years of experience on the Board, the most frustrating meeting that she attends but that
some of the systemic problems inherent in budget, formulas, etc. can change in the near
term because of such elements as a new UNM president who will provide leadership in
bringing in new funds and our new governor's strong influence on and support of higher
education. She also identified the UNM "internal team" as a strength, specifically
mentioning the knowledge that Vice President Weaks Gutierrez and others within higher
ed have regarding the budget. Regent Begay-Campbell spoke to the challenges that the
budget process raises but commended the budget team for "trying to think outside of the
box" even when "their hands have been tied by these formulas that have been restricted
more by the political system at the legislature and, frankly, by the governor. These
constraints may be loosening. I'm hoping that next year we don't have to have a tuition
increase.... I feel your frustration and I understand but I also have to give confidence; I
think we will see help that will change the situation."
Regent Griego-Raby concurred with Regent Begay-Campbell's comments.
Regent Eaves commented that although he is a new Regent and has much to learn, he has
observed what an excellent staff UNM has and that he has been impressed with the
information he has received. He noted that by statute, the Board of Regents is vested
with the power to manage and control the University and that he accepted this charge
seriously. He said, "I learned ... that sometimes we have to look below the numbers that
are summarized... ;" diligence to manage and control the University is more than "just
basically getting the 'stamp of approval' on the summaries that I'm presented with once a
year because that doesn't take very much thought or intelligence. To accept what we've
been given, just approve it, and move on really makes nothing more than a figurehead out
of being a Regent ...." He voiced his concerns with the "tiny picture" of the I&G budget
that was presented. Discussion. Regent Eaves stated that "he would like to have the
ability to satisfy himself that there are not some other revenue sources that could be done
in examining UNM policies to try and attack some of the problems such as Regent Koch
is trying to attack on compensation and tuition. I would like to look at the big picture
when we're setting priorities on compensation and tuition increases because it apgears
from what you've given us that the funding of 3% increase didn't take all that much
money out of a budget of about $1 billion. I will vote for this because I don't think I
have any alternative this year but I would like to become more participatory in the
formulation of what is going to happen next year and I would like to have the Regents set
some policies and goals as to what we want to do, such as Regent Koch was talking
about.. .. and next year, when we're presented recommendations for staff salaries and
tuition increases, I want those to be ideas and goals that we've set. I want to give this my
very best effort and this includes going to the legislature and trying to assist our new
president and be proactive to accomplish receiving some additional resources at the
University." He commended Vice President Weaks Gutierrez for having a superb
command of the budget and he stated that he hoped she could assist the Regents in
helping to set some priorities on compensation, etc. Discussion.
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Regent Fortner commented that he agrees with Regent Koch and said, "I hope we can
address these salary issues but, again, my concern is that, being a first-generation college
attendee in my family,
since I've been on the Board, tuition has increased 40% and
that's almost outrageous
And, we had to do it since there was no alternative, but Ijust
hope that as we proceed to try to address the faculty salary issue that we can do it without
looking at tuition increases." Regent Fortner spoke to the budget and the importance of
remembering the Health Sciences Center and University Hospital portions of the budget.
Discussion.
Regent Griego-Raby concurred with comments previously heard. She noted that the new
Regents "come into this process not having the experience and knowledge of so many
people in the room and on the Board ...but if we decide to make it a priority to increase
faculty and staff compensation, there are lots of ways to do it in trying to attain. and
maintain a balanced budget. Budget 101: you either increase your revenue or decrease
your expenses ...what we need to do is one of an educational point. If we are going to
differentiate UNM then how are we going to do that with the CHE and how are we going
to get the funding formula changed and increase faculty and staff compensation and, at
the same time, not continue to burden students." She emphasized that this hard look at
the budget would be "a huge burden on Vice President Weaks Gutierrez and her staff."
Regent Cook commented, "While we [reflect on] the increases that have happened over
the past years.. .I want to thank the students because [administration] has done a
tremendous job of conveying an understanding of the process and why increases are
needed." She continued by noting the difficulty the increases cause for students.
Regent Eaves asked questions on the timeline of when the Regents have the "first chance
to examine all the sources of revenue that are available to the University." Vice President
Weaks Gutierrez answered that when the operating budget is approved that information is
presented in summary with the entire Board in June. Discussion.
Regent Willard commented that all Regents have different backgrounds and bring a
different view to the table when the Board meets. He stated, "That is why, it is very
important that you, as an individual, based on your level of understanding, go and spend
time with Vice President Weaks, and get the information covered that you need because
anyone of us, as a result of a level of knowledge, will start from a different point than the
others. By doing that, you satisfy yourself that when you come here, you are prepared. I
feel for those of you who are new because I totally understand where you're coming from
as you are looking at voting .... We went over a lot of things for several years .to come to
the point that we could achieve what we're achieving today. What I would say to each of
you, it really starts a year ahead of time for us to work on the things that you are
suggesting. Each one of you, put on your track shoes, and decide what level of
knowledge you want to have as it relates to the fact that when you are sitting here next
year that you can vote in your clear conscience. You will be hard pressed because the
biggest job you've got is at the legislature. You'll be hard pressed, when they take 4.5%
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credit, etc. to really go against that. Once you start it, it starts adding up in a hurry and
starts to erode at base funding of the University. Then, all of a sudden, you get behind.
I'm not saying it's impossible, but it happens every year. We can find one-time funding
but once we increase salaries, that's every year and no one will want to cut salaries. So
you've got to identify an ongoing source of funding, not just one-time funding. It is a
worthy challenge and that is why it is always good to have new blood come on the
Board... to take a new look .... Our hearts are all in the same place. None of us feel good
when we have to increase tuition; all of us would like to pay a competitive salary. I
invite you to come up to speed and come up with some new ideas and they will be
welcome. At the same time, I would say to you, you will be hard pressed... to find a
better group of people than we've got working on [the budget] and to think that you're
going to come in a flash and go out and find a bunch of money... good luck, we all wish
you well and you have a good team to help. We have a certain comfort level because we
have such good people at UNM."
Regent Fortner moved to approve the recommended actions for changes in tuition & fees
and employee compensation. Regent Begay-Campbell seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.
Capital Project Approval for Expansion of the Clinical & Magnetic Resonance Research
Center at Health Sciences Center
This item was tabled at the request of the Regents' Finance & Facilities Subcommittee.
Approval to Transfer to the President the Right to Set Parking Regulations
Julie Weaks Gutierrez, Vice President for Business and Finance, summarized this as a
reassignment of parking regulations to the control of the President rather than the Board
of Regents.
Regent Fortner moved for approval to transfer to the President the right to set parking
regulations. Regent Cook seconded the motion.
Voice vote was taken and Board members unanimously approved.
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Approval of Agreement Between The Regents of the University of New Mexico and
Service League of University Hospital, Articles of Amendment to the Articles of
Incorporation of Service League of University Hospital, and Second Amended and
Restated Bylaws of Service League of University Hospital
Brief discussion. Regent Fortner commented that he hopes a similar agreement can be
reached with Carrie Tingley Hospital; that it is an agreement that allows the Board to
keep the fiduciary duty as appropriate since the Board is accountable.
Regent Fortner moved for approval of the Agreement Between The Regents of the
University of New Mexico and Service League of University Hospital, Articles of
Amendment to the Articles of Incorporation of Service League of University Hospital,
and Second Amended and Restated Bylaws of Service League of University Hospital.
Regent Eaves seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.
This Agreement is hereby made a part of these minutes as Exhibit C.
INFORMATION ITEMS

Contracts for Information: CIRT Upgrade of IBM 9672 RA6 Mainframe to IBM Z Series
800; Purchase of Omnicron Scanning Tunneling Microscope; Elevator Maintenance
Agreement
Although no one was in attendance to present, Vice President Weaks Gutierrez
commented that the Regents' Finance & Facilities Subcommittee had heard presentations
and that these purchases do not require approval from the Board of Regents. Regent
Willard requested that, in the future, technical personnel be at the Regents' meeting to
answer questions.
Bill Adkins, Interim Associate Vice President, CIRT, provided input on the CIRT'"
Upgrade of IBM 9672 RA6 Mainframe to IBM Z Series 800.
Major Capital Improvement Project Status Report
Julie Weaks Gutierrez, Vice President for Business and Finance, and Roger Lujan,
Director of Facility Planning, gave a status of capital projects currently underway, those
that are being planned that have identified funding, and those projects planned that do not
yet have identified funding. The Student Union Building project has a committed
opening date for July 1, 2003, possibly earlier. The chiller plant will soon have its
dedication ceremony. It is on schedule and, although not fully automated yet, it is
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operating, working well and will provide chilled water for the entire campus. The new
Ambulatory Surgery and Imaging Center on University Blvd. will be dedicated at the end
of April 2003. Mr. Lujan informed the new Regents that this status report is updated and
prepared monthly and tracks the status of projects in terms of their planning, approval,
and construction activity because the Board will be periodically asked to act upon those
projects both in terms of jump-starting the process that goes through the University,
Commission on Higher Education, and the State Board of Finance, etc. Discussion.
ADJOURNMENT

Regent Cook moved to adjourn the open meeting and go into Executive Session. Regent
Fortner seconded the motion.
Voice vote was taken and Board members unanimously approved.
Motion carried.
EXECUTIVE SESSION

Immediately following the open meeting, the Regents met in Executive Session to
discuss qualifications of final candidates for President pursuant to Section 10-15-1-H.(2)
NMSA 1978 (limited personnel matters).

APPROVED:
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EXHIBIT A

'AGREEMENT
BETWEEN
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
AND
SERVICE LEAGUE OF UNIVERSITY HOSPITAL

This Agreement is entered into this _ _ day of , 2003, pursuant to Section 65A-1 NMSA 1978, by and between the Regents of the University ofNew Mexico (the
"University"), a state institution of higher education, for the benefit of its public operation known
as University ofNew Mexico Hospital (the "Hospital"), and the Service League of University
Hospital, a New Mexico nonprofit corporation, exempt from taxation under Section 501(c)(3) of
the Internal Revenue Code (the "Service League").
In accordance with the requirements of Section 6-5A-l NMSA 1978, the University and
the Service League agree as follows:
1.
The Service League and the University are separate legal entities. Neither party
has the right or power to control, act as the agent for, or bind the other, except as provided in this
Agreement or the Service League Articles ofIncorporation or Bylaws or as approved by the
Service League Board of Directors and Hospital Chief Executive Officer. The.parties agree to
share information as required to further the purposes of this Agreement.
,

2. The primary purpose of the Service League is to promote and advance the welfare
of the Hospital through methods approved by the Hospital Chief Executive Officer and to
support Hospital volunteer services.
3.
The University has reviewed the Articles ofIncorporation filed with the State on
December I, 1972, amendments filed on November 12, 1986 and August 15, 1990, and the
proposed amendment attached to this Agreement as Exhibit A, and found them acceptable. The
University has reviewed the Second Amended and Restated Bylaws attached to this Agreement
as ExhibitB and found them acceptable. Within 30 days after the effective date ofthis
Agreement, the Service League will file Exhibits A and B with the New Mexico Public
Regulation Commission as required by the New Mexico Nonprofit Corporation Act. Thereafter,
any modification of the terms of the Service League's Articles ofIncorporation or Bylaws will be
submitted to.the Board ofRegents of the University for approval before filing of those .
documents with the appropriate state agency.
4.
The Service League agrees to operate according to its Articles ofIncorporation
and Bylaws, as-amended. Furthermore, the Service League agrees to organize and operate in
such a manner that will retain the Service League's legal status as a tax-exempt, non-profit
organization pursuant to section 501(c)(3) ofthe Internal Revenue Service Code, or any
successor statute.

5.
The extent to which the Service League may complement and support functions
of the Hospital is limited to the Service League's (1) providing funding to the Hospital for
specific projects approved by the Hospital and the Service League and (2) supporting volunteer
services to the Hospital, its patients and their families in accordance with Hospital policies and as
approved by the Hospital's Chief Executive Officer. Service League members will comply with
the Hospital's training and supervision requirements in performance of any volunteer services.
6.
The Hospital's Chief Executive Officer or designee and the Hospital's Director of
Volunteer Services will serve as non-voting, ex officio members of the Service League Board.
7.
The Service League will provide to the Hospital a copy of all documents
presented at Board meetings, describing all formal actions by the Board.
.
8.
. The Service League, through the Hospital's Director of Volunteer Services,
agrees to coordinate with the Hospital and the University's Health Sciences Center ("HSC") in
carrying out its fundraising plans and programs. The HSC will provide a recommendation of
suggested fundraising priorities to the Service League, the Service League will coordinate its
donor and sponsor lists with the HSC to support coordinated fundraising efforts. The Service
League's fundraising plans and programs will focus on fundraising for Hospital programs,
equipment and patients. The Service League's fundraising efforts will not conflict with HSC
fundraising programs, specifically capital campaigns. The Service League will maintain and
share with the University a record of all gifts and donations it receives, provided that the Service
League will not reveal names of donors who request anonymity.
9.
In accordance with Section 6-SA-1B (4) NMSA 1978, the Service League has and
shall maintain a financial accounting system adequate under generally accepted accounting
standards, and the financial affairs of the Service League are and shall be audited annually in
accordance with generally accepted governmental auditing standards by an independent
professional auditor who shall furnish a copy of the annual audit to the University. Each annual
audit, exclusive of any lists of donors or donations, shall be a public record, and the Service
League agrees to make associated working papers available to the University for review upon its
written reasonable request for a period of three years after the date of the audit report. Arty
accounting firm selected by the Service League that is not the same firm selected by the
University must agree to provide the necessary audit information for the University to be able to
comply with any federally mandated "single audit" report. The Service League agrees to
provide any information regarding financial operations of the Service League to the University's
internal audit staff upon formal request to the Service League's Executive Committee.
10.
The Service League agrees that it will have no paid staff The Hospital staffwill
service the administrative needs of the Service League in order to conduct its business and fulfill
its responsibilities to the Hospital. The Hospital will also provide office and meeting space,
computing support and other related services for the Service League. The annual amount of such
support will be mutually agreed upon by the Hospital and the Service League and approved as
part of the Hospital's budget process. The staffing level, the recruitment and hiring of staff, staff
compensation and all other personnel matters will be in compliance with general Hospital
personnel policies. The Hospital agrees to involve the Service League's Board of Directors in
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the selection and evaluation of the key professional staff persons who work on Service League
activities.
11.
The Service League will establish its annual budget in consultation with the
Hospital Chief Executive Officer.
12.
The Service League will not solicit or accept gifts, grants, conveyances, devices,
bequests or otherwise from any source for a use specified by the donor that is inconsistent with
the Hospital's goals and policies.
13.
The Service League will maintain policies and procedures for the review and
acceptance of gifts and donations similar to those of the UNM Foundation. The acceptance of
any gift or donation that requires a matching obligation of the University or creates a future
obligation of University resources must first be approved by the University's Vice President for
Health Sciences in accordance with any applicable University policies.
14.
Any investment funds held by the Service League will be managed in
accordance with the standards described in Section 6-8-10 (the prudent person rule) and Section46-9-1, et seq., NMSA 1978, Management of Institutional Funds Act.
15
Any funds or property transferred by the Service League to the Hospital or to the
University for the benefit of the Hospital shall be considered subject to all New Mexico laws and
regulations governing the disbursement and administration of public funds and public property,
except to the extent of any specific conditions of the transfer that are acceptable to the University
and that do not require actions that are otherwise illegal.
16.
The Service League agrees that no Service League funds shall be disbursed
directly through the Service League accounts for compensation or reimbursement to a Hospital
or other University employee or for the purchase of goods and services for the Hospital or any
other unit of the University or other organization, unless specifically approved by the Hospital's
Chief Executive Officer or the Health Sciences Center's Associate Vice President for Finance
and Administration. Service League funds for the benefit of the Hospital and its programs shall
be transferred to the Hospital or the University for the specific purpose designated by the Service
League and the Hospital and shall be disbursed for that purpose through the University's or the
Hospital's general ledger system.
17.
In consideration of the financial and service contributions of the Service League
to the HosoitaL the Service League shall continue to use Service League funds to ooerate the
Hospital Gift Shop and the Hospital Coffee Kiosk and Cafe.
...

-'

__

'-'

1.

. 18.
The parties agree that they will maintain effective liaison and close cooperation.
Ifa dispute arises related to the obligations or performance of either party under this Agreement,
. representatives of the parties will meet in good faith to resolve the dispute. The parties agree that
any matter not resolved by negotiation will be submitted to mediation under the auspices of the
American Arbitration Association with a mediator acceptable to both parties. Any dispute not
resolved in the mediation will be submitted to binding arbitration under the commercial

arbitration rules of the American Arbitration Association or other rules mutually acceptable to
the parties, and judgment on the award in such arbitration may be entered in any court of
competent jurisdiction. The parties agree to share equally the expense of such arbitration,and
neither party shall be responsible for the arbitration expenses, including attorney's fees, of the
other.
.
19.
This Agreement may be terminated for cause by either party effective upon
written notice to the other party at least one year in advance of the termination date proposed in
the notice. The notice of termination for cause will not be effective if the breaching party cures
the breach to the reasonable satisfaction of the other party within the one-year notice period. If
for any reason this Agreement is terminated, all Service League funds that are derived from
donations or Service League business operations at the Hospital, net of Service League liabilities
incurred prior to termination, shall be transferred to the University or a successor organization(s)
designated by a resolution of the Board of Regents on or before the date of termination or upon
such other date as agreed upon in writing by the parties. In such event, the University or other
successor organization shall dedicate such funds to the benefit of the Hospital, its patients and
their families and shall honor to the maximum extent possible the instructions of the Service
League or donors to the Service League.
,

20.
No changes, amendments or alterations to this Agreement shall be effective unless
in writing and signed by both parties.
21.
This Agreement represents the entire understanding between the parties and
supersedes all previous agreements regarding the subject matter of this Agreement, written or
oral, between the parties.

THE REGENTS OF THE UNIVERSITY
OF NEW MEXICO

SERVICE LEAGUE OF
UNIVERSITY OF NEW MEXICO
HOSIT AL, a New Mexico
nonprofit corporation

By

~.\), '.J.~\ 'f!. (~\ x. J\

r\·Y·J((\....\':-'

Dawn Giammo

Byst:e~~
Secretary I

- -

.

This Agreement was approved at a regularly called meeting of the Board of Directors of
which a quorum was present, by a vote of

l

in favor and

4

D opposed.

.

Attest.~~\

Secretary v I
Service League of University ofNew Mexico Hospital

, This Agreement was approved ata regularly called meeting of the Health Sciences
Center Clinical Operations held on /Yi~ 7 ,2003, at which a quorum was present, by a
vote of --2- in favor and ~ opposed, and at a regularly called meeting of the Board of
Regents of the University.of New Mexico held ongf-J
,2003, at which a quorum was
present, by a vote of 1m favor and ~ opposed.

q

Attest: - - - - - - - - - ' - - - - - - University Secretary
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ARTICLES OF AMENDl\fENT
TO THE ARTICLES OF INCORPORATION OF
SERVICE LEAGUE OF UNIVERSITY HOSPITAL

.Pursuant to the provisions of Section 53-8-37 N11SA 1978 of the Nonprofit Corporation.
Act, the undersigned corporation adopts the following Articles of Amendment to its
'
Articles of Incorporation:
r

FIRST:

The name of the corporation is Service League of University Hospital.

SECOND:

The following amendments to the Articles ofIncorporation were adopted
by the corporation on
, 2003, in the manner: prescribed
by the New Mexico Nonprofit Corporation Act:
1.

'Amend Section A OfArticle II, which reads:
"A. . To operate exclusively for charitable, .educational and
social purposes, including promoting and advancing the welfare of
the Bernalillo County Medical Center (hereinafter called the
Hospital) through ways and means approved by the Hospital
Administrator;"

by striking Section A of Article II in its entirety and inserting the
following in lieu thereof, so that after approval of the Amendment,
Section A of Article II would read:
To operate exclusively for charitable, educational and
social purposes, including promoting and advancing the welfare of
the University of New Mexico Hospital (hereinafter called the
"Hospital") through methods approved by the Hospital Chief
.Executive Officer and to support Hospital volunteer services;"
"A.

2.

Amend Section B of Article IV, which reads:
"B.
Upon the termination, dissolution or winding upof this
Service League in any manner or for any reason, its assets, if any,
remaining after payment (or provision for payment) of all
liabilities of the Service League, shall be distributed to, and only
to, one or more organizations described in Section 501(c)(3) of the
Code."

. by striking Section B of Article IV in its entirety and inserting the
following in lieu thereof, so that after approval of the Amendment,
Section B of Article IV would read:
"B.
Upon the termination, dissolution or winding up of the
Service League in any manner or for any reason, its assets, if any,
"remaining after payment (or provision for payment) of all
liabilities of the Service League, shall be distributed to the Board
of Regents of the University of New Mexico, or an organization
described in Section SOlec)(3) of the Code that is designated by the
Board ofRegents, to be used to further the charitable and
educational purposes-of University of New Mexico Hospital."

THIRD:

A quorum of the members entitled to vote was present at the meeting-and
the amendment received at least two-thirds (2/3) of the votes that members
present at the meeting were entitled to cast.
DATED:

Feb,· 0
SERVICE LEAGUE OF UNIVERSITY
HOSPITAL

-By:
President
and

&~~
(

Recordmg Secretary

2

Revised January,

Service League Bylaws
2003

SECOND AMENDED AND RESTATED BYLAWS
-OF
SERVICE LEAGUE OF UNIVERSITY HOSPITAL
ARTICLE 1. NAME
TIle name of this organization shall be ServiceLeague of University Hospital
(hereinafter called the "Service League").
ARTICLE H. PURPOSE.
TIle primary purpose ofthis organization shall be to promote and advance the
welfare ofthe University ofNew Mexico Hospital (hereinafter called the
"Hospital") through methods approved by the Hospital ChiefExecutive Officer
and to support Hospital volunteer services.
ARTICLE III. MEl\1BERS
~SECTION A.

MEl\1BERSHIP. Membership in the Service League shall be . open to all men and women, 18 years or older, who are interested in the Hospital.
Membership shall become effective when the application for membership is
signed and upon payment of-annual dues. There shallbe the following types of
Members:
1. Active Members: Active Members shallhave the rightto vote,

participate in meetings; and hold office in the Service League. Active
Members are those who have paid annualmembership dues and meet the
following requirements:
a. Compliance with the Bylaws of the Service League and the rules of
the Hospital.
b. Completion of appropriate, documented training prior to performance
of volunteer services.
c. Performance of services to the Hospital in a volunteer capacity.

Service League Bylaws
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2. Inactive Members, .Inactive Members shall pay annual dues as set by
theBoard of Directors andshall not be required to participate actively in
theService League.
3. Honorary Members. Persons who are chosen in.recognition of
outstanding service to the Service League or the Hospital may be elected .
by the Board of Directors as Honorary Members of the Service League.
They may elect to exercise the rights of active Members without paying
dues.
4. Donor or Patron Members. Individuals or organizations who make an
annual contribution to the Service League, of at least a minimum amount
set by the Board of Directors, shall be known as Donor or Patron
Members. They may elect to exercisethe rights of active Members
without paying an additional ainount as dues.

SECTION B. DUES. Dues for Members shall be set annuallyby the Board of
Directors and paid annually by the Members to the Treasurer within the first
month of the fiscal year, which begins on May 1.
SECTION C. QUORUM, ACTION. Active Members and Honorary or
Donor/Patron Members who have elected to participate in the Service League as
Active Members are vO~,U1}g Members. Unless a greater number is required by
r the Articles of Incorporation or the New Mexico Nonprofit Corporation Act, a ,
quorum for transaction of business at a regular or special meeting ofthe Service
League shall consist of at least one-tenth of the voting Members of the Service
League, who must be present in person at the meeting. A quorum once attained
shall continue until adjournment despite voluntary withdrawal of enough
Members to leave less than a quonun. The act of a majority of the Members
present at a meeting at which a quorum is present shall be the act of the
Members.
SECTION D. MEETINGS.
1.

Annual Meeting. TP-e annual meeting ofMembers shall be held in
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April unless otherwise ordered by the Board ofDirectors. TIle
purpose of the meeting shall be the installation of Officers,
presentationof the Immediate Past President's annual report to the
membership, and the consideration of any necessary business.
2.

Regular Meetings. Regular meetings shall be held in April and on
the third Thursday of September, November, and February unless
otherwise ordered by the Board of Directors.

3.

Special Meetings, Special meetingsmay be called by the President
or at the Written request of ten or more active Members.

SECTION E. NOTICES. Written notice of the annual and other regular
meetings ofthe Members, statingthe date, time and place of the meeting shall be
sent by mail delivered not less than ten nor more than fifty days.before the
meetingto each votingMember of record. Written notice of specialmeetings of
the Members, statingthe date, time, place and purpose of the meeting, shall be
sent by mail delivered not less than three days before the scheduled date of the
meetingto each voting Member record. Members shall not act on any other
. importantbusiness at a special meeting. Notice shall be mailed at the direction of
the President or, in the case of a special meeting, the persons caIIing the special
meeting. '

of

ARTICLE IV. BOARD OF DIRECTORS
SECTION A. 0I"UM:BF.R; TE~TlJRE; QUALIFICAT~ON; SELECTION.
The Board of Directors shall consist of the Officers, the Immediate Past President
and •.l11P:
~faI11
Committees
in existence
created
~.~ the
date
o,-C'
ail
l .... ...-1~~~"r< v_
- S1-a'l...t;ng
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11.
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the annualmeeting each year. TIle Hospital's ChiefExecutive Officeror desigItee
and Director of Volunteer Services shall be ex officio non-voting members of the
Boardor Directors. Directors shall serve until their successorshave been elected
or appointed. A Directorrnay be removed with cause by the Members 01' may
resizn bv written resignation delivered to the Recording Secretary.
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SECTION B. DUTIES. The Board ofDirectors shall manage the affairs and
execute the policy of the Service League. The President shall report on the work
ofthe Board of Directors at each regularmeeting of the Service League
Members.
SECTION C. QUORUM, ACTION. At least one-third of the Directors then
in office shall constitute a quorum at meetings of the Board of Directors. A
. quorum oJ?ce attained shall continue until adjournment despite voluntary
.withdrawal of enough Directors to leave less than a quorum. TheDirectors shall
act only as a board with each Director having one vote. The act of a majority of
Directors present at a meeting at which a quorum is presentshall be the act of the
Board unless a greaternumber is required by the New Mexico Nonprofit
Corporation Act- these Bvlaws T'I}Q Board
c.u may adopt
vy its r."TI ....ules r.+
. procedure not inconsistent with these Bylaws.
'-'

J.

J.

11

J.

L r.r
VJ.

J.'-'

LJJJ.

vv

•

..lJ. '-'

HJ.

J.L

VvVJ.

J.

V..l

SECTION D. MEETINGS. Regularmeetings of the Board ofDirectors shall
be held monthly unless otherwise ordered by the Board. Special meetings of the
Board may be called by the President or, in the absence of the President, the First
Vice President, and shallbe heldat the time and place fixed by the person calling
the meeting on written or electronic notice given to each Director at least two
days before the meeting.
ARTICLE V. OFFICERS
SECTION A. NUMBER. Officers of the Service League shall be a President,
First VicePresident(President-Elect), one or more additional Vice Presidents:
Recording Secretary, Corresponding Secretary, Treasurer, and Parliamentarian.
The President may appoint assistant Officers as necessary.
.1. President.. The President shall preside at all meetings of ServiceLeague
Members, Executive Committee and Board of Directors. With approval
of the Board of Directors, the President shall appoint the chairs of all
Standing and Special Committees except the Nominating Committee. The
President shall be a non-voting ex officio member of all Standing and ..
Special Committees except the Norrrinating Committee. The President
shallperform all duties incident to the office of President and have such
other powers and duties as may be assigned by the Board. The President
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shall have served on the Board of Directors prior to election as President.
2. First Vice President. (president-Elect). The First Vice-President shall
act for the President in his/her absence, performing ~ll duties a.Dd
,exercising all powers of thePresident's office. The First Vice President
shall perform such other duties as may be delegated by the President or
the Board of Directors. The First VicePresident shall have served onthe
Board prior to election.
3. Other Vice Presidents. Other VicePresidents shallperform such duties
as may be delegated by thePresident or the Board of Directors.
4. Recording Secretary.. The RecordingSecretaryshallkeep minutes of
all Service League, Executive Committee, and Board of Directors
meetings, shallhave custody of all records of attendance and all
committee reports, and shall perform such other duties as may be
assigned by the Board. Records shall be open at all reasonable times for
inspection by any Member ofthe Service League.
5. Corresponding Secretary. The Corresponding Secretary shall be
-responsible for all correspondence and shall perform such other duties as
may be assigned by the Board ofDirectors.
6. Treasurer. The Treasurer shallmaintain full and accurate records of all
Service League:financial transactions, collectdues and other Service
Leaguefunds, disburse funds upon authorization of the Board of
Directors, reconcile expenditures against the budget, sign all checks along
with a co-signer (the President, First Vice President, or the Gift Shop
Committee chair), prepare and present a proposed budget to the Board
for approval, submit books and financial statements for a professional
audit within three months of the close of each fiscal year and at any other
time upon special request by the Board, and report at each regular and'
annual meeting of the Board and the Members.

5

Revised January,

Service League Bylaws
2003 .

7. Parliamentarian. ThePresident shall annually appoint an active
Member as Parliamentarian, who shall advise the President of
parliamentary procedure when requested by the President. TIle
Parliamentarian shall attend all regularmeetings of the Members and
Board of Directors; TIle Parliamentarian shall attend Executive
Committee meetings and perform other duties upon request of the
President. .

SECTION B. ELECTION. The Nominating Committee shall prepare a ,
proposed slate of Officers (exceptthe Parliamentarian) and Nominating
Committee members, consisting of individuals who are activeMembers and who
consent to serve if elected.. TIle Nominating Committee .shall mail the list of
nominees to all voting Members at least two weeks in advance of the regular
meeting of the Members held in February of each year. At the meeting, voting
Members may propose from the floor other individual candidates for office. TIle
Officers and Nominating Committee shall be elected by the affirmative vote of a
majority of the votingMemberspresentat the meeting.
SECTION C. TERM OF OFFICE. The terrn of office shall be one year. No
Officer except the Treasurer and Parliamentarian shall be eligible to serve more
than two consecutive full terms in the same office.
SECTION D. UNEXPIRED TERM _OF OFFICE. Upon resignation, death
or physical disability ofthe President before expiration of office, the Board of
Directors shall appoint the First Vice President (President-Elect) to serve as
acting President to serve until the next. annual meeting. The President shall
appoint an active Member to serve the unexpired term of any other Office or
chairwith the approval of the Boardof Directors.
.
ARTICLE VI. COMIVHTTEES

SECTION A. EXECUTIVE COI\1MITTEE. The Executive Committee shall
consistof the electedOfficers and the Immediate Past Presidentof the Service
League. TIle Presidentshall serveas chair. ThePresidentmay call meetings of
the Executive Committee at any time to discuss business of the Service League...
TheExecutive Committee shall have the power and authority to act on behalfof
6
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the Board of Directors between meetings, subject to ratification by the Board,
and shall have such other power and authority and fulfill such other
responsibilities as may be delegated to it from time to time by the Board.
However, the Executive Committee shall not exercise the authority of the Board
to the extent inconsistent with any policy established by the Board, or with
respect to any authority delegatedby the Board to any other committee or any
authority reserved to the full Board by the New Mexico Nonprofit Corporation
Act. The President shall report on and request ratification of actions of the .
Executive Committee at each meeting of the Board.

SECTION B. NOMINATING CO~1MITTEE. The Nominating Committee
shall consist of five Members: one to be elected from the Board ofDirectors,
three to be elected from the membership, and the ImmediatePast President. The
Immediate Past President shall serve as chair of the Nominating Committee. The
Nominating Committee shall prepare a slate ofnominees for ServiceLeague
Officers and the incoming Nominating Committee two weeks prior to the
February general meeting.
SECTION C. STANDING COMMITTEES. Other Standing Committees
shall be established by the Board ofDirectors. A list of Standing Committees
approved by the Board shall be published in Policies and Procedures of the
ServiceLeague and distributed by the Board to all Members.
1.

Appointment of Chairs. The President shall appoint chairs of all
committees except for the Executive Committeeand the.
Nominating Committee. The chairs shall be active volunteers in the
area of service related to the committee they are appointed to chair.
The chair of each committee shall submit a writtenreport of the
year's activities for that committeeprior to the annual meeting in .
April eachyear. The committee reports shall be published in the
.Service League's annual report.
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2.

3.

Appointment of Members, Each committee chair, in consultation
with the President, shall appoint members ofhis/her Standing
Committee except as otherwise directed by these Bylaws.
Termination of Standing Committees. If the Board terminates
the, existence of a StandingCommittee after a chair has been
appointed for the fiscal year, such actionshall not terminate the
,service of the chair of the Standing Committee as a Director until
'the end of the fiscal year.

SECTION D. SPECIAL COMMITTEES~ The Board of Directors may
establish Special Committees from time to time for special purposes and for ,
periods of time set by the Board. The President shall appoint chairs and
members of those committees, with approval of the Board. Chairs ofthose
committees shallserve as non-voting ex officio members of the Boardof
Directors while the committee is in existence.

ARTICLE VII. PARLIAMENTARY PROCEDURE
The current edition of Robert's Rules ofOrder shall govern the Service League
with respect to procedural matters not addressed by these Bylaws.

ARTICLE VIII. TELEPHONIC PARTICIPATION AT MEETINGS
Directors or members of any committee designated by the Board ofDirectors
may participate in a meeting of the Board ofDirectors or committee by means of
a conference phone or similarcommunications equipment by means of which all
persons participatingin the meeting can hear each other at the same time, and
participation by such means shall constitute presence in person at the meeting.

ARTICLE IX. ACTION WITHOUT A MEETING,
Any action required or permitted to be taken at a meeting ofMembers or
Directors may be taken without a meeting if a consent in writing setting forth the
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action so taken is signed by all of the Members entitled to vote with respect to
the subject matter thereof, or by all the Directors, as the case maybe.
ARTICLE X. WAIVER OF NOTICE
-

Whenever any notice is required to be given to any Member or Director, a
waiver thereof in writing signed by the person entitled to the notice is equivalent
.. to the giving ofthe notice. The attendance of a Member or Director at a meeting
constitutes a waiver ofnotice of the meeting except when attendance is for the.
sole purpose of objecting because the meeting is not lawfully called or convened.
ARTICLE XI. ·l\10NF.TARY l\1ATTERS
SECTION A. FUNDS. The depository for Service League funds, the persons
entitled to draw against those funds, and the manner of accomplishing these
matters shall be determined by the Board of Directors.
SECTION B. COMPENSATION AND PECUNIARY BENEFIT. No
Member, Director or Officer shall receive, directly or indirectly, any income,
profit or pecuniary benefit from the Service League, except that the Service
.League may reimburse them from corporate funds upon proper documentation
for expenses incurred on behalf of the Service League.
SECTION C. PROVISION AGAINST SHARING IN SERVICE
LEAGUE EARNINGS. No Member, Director or Officer shall receive at any
time any of the net earnings ofthe Service League, or share in any ofthe Service
League assets upon dissolution ofthe Service League.
ARTICLE XII. FISCAL YEAR

The fiscal year of the Service League shall be May I through April 30.
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ARTICLE XIII. INDEMNITY
The ServiceLeague shallindemnify each Director and Officer of the Service
League, and theirheirs, legal representatives and assigns, against expenses, costs
and attorney's fees actually and reasonably incurred in connection with the
defense of any action, suit or proceeding, civil or criminal, in which the Director
or Officer is made a party by reason of being or havingbeen an Officer or
. Director. The indemnification mayinclude any amounts paid to satisfy a
judgment or to compromise or settle aclaim. The Director and Officer shall not
be indemnified ifhe or she is adjudged to have been liable on the basis that he or
. she has breached or failed to perform the duties of his or her office and the
breach or failure to perform constitutes willful misconduct or recklessness to the
Service League, Advance indemnification may be allowed of a Director or
Officer for expenses to be incurred in connection with the defense of the action,
suit or proceeding, providedthat the Director or Officer agrees to reimburse the
Service League if it is subsequently determined that the Director or Officerwas
.not entitled to indemnification.
ARTICLE XIV; INTERESTED PARTIES
No transaction of the Service League shall be affected because a Member, .
Directoror Officer of the Service League is interested in the transaction, unless
the transaction is in violation of the proscriptions in the Articles of Incorporation
and these Bylaws againstinurement of monetary benefit. Such interestedparties
shall not be liable to the ServiceLeague for the party's profits, or the Service
League's losses, from the transaction.
ARTICLE XV. SEAL AND MEMBERSHIP CERTIFICATE
-;The Board may, but need not, adopt a form of seal to be used by the Service ,
League, but the failure to use a seal does not affectthe validity of any instrument
or any action taken in reliance thereon or in pursuance thereof. At the Board's
discretion, it may issue membership certificates in the fonn chosen by the Board,
signed by the President or Vice President, impressed with the Service League
seal, if any, and countersigned by the Secretary or an Assistant Secretary.
10
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Membership certificates shall not be transferable.

ARTICLE XVI. AI\1EN1)I\1ENTS
These Bylaws may be altered, amended, or repealed by the affirmative vote of
two thirds of the voting Members present at any regular or special meeting of the
Service League at which a quorum is present, provided that the amendment has
been recommended for approval by the Board ofDirectors at a regular or special
meeting of the Board. A notice shall be sent to the voting members at least 15
days prior to the date set for the meeting at which the amendment is to be
presented. An approved amendment shall become effective upon approval of the
University of New Mexico Health Sciences Center Clinical Operations Board
and the University of New Mexico Board of Regents and thereafter upon filing
with the New Mexico Public Regulation Commission as required by the New
Mexico Nonprofit Corporation Act.

OFFICERS' CERTIFICATE
The undersigned Officers of the Service League certify that these Second
Amended and Restated Bylaws of the Service League were adopted by the
affirmative vote of a majority of the Service League Members at a meeting
held on reb ~
,2003, at which a quorum was present, and were
approved by affmnative vote of a majority of the HSC Clinical Operations
Board at a meeting held
,2003, at which a quorum was present,
and by affirmative vote of a majority of the Regents of the University of New
Mexico at a meeting held on
,2003, at which a quorum was
present.

